
                                                                                                                                                   Notes 

www.genesisconsult.com                                                                                                  Page 1 of 29 

 
 
 

SCOTTISH CYCLING 
 
 
 

FACILITIES STRATEGY  

 

 

 

 

 

 

 

 

 

Presented by 

 

 
Genesis Strategic Management Consultants 

 

 

May 2008 



                                                                                                                                                   Notes 

www.genesisconsult.com                                                                                                  Page 2 of 29 

CONTENTS 
 

THE CONTEXT - CYCLING IN SCOTLAND ...................................................................3 
Introduction ...........................................................................................................3 
Relevant Documents and Policies ...........................................................................3 
Cycle Tourism ........................................................................................................6 
Conclusion..............................................................................................................7 
Bibliography ...........................................................................................................7 

RESOURCE AUDIT AND CATEGORISATION................................................................8 
The Resource Audit ................................................................................................8 
Categorisation ........................................................................................................8 

Mountain Biking .........................................................................................................9 
CONSULTATION ......................................................................................................11 

Positive Aspects of Cycling in Scotland..................................................................11 
Negative Aspects of Cycling in Scotland................................................................11 
Key Issues............................................................................................................13 
Overall Priorities ...................................................................................................13 

THE STRATEGY – VISION, GOALS AND ACTION ......................................................14 
IMPLEMENTATION...................................................................................................20 

Leadership ...........................................................................................................20 
APPENDIX ONE – Categorisation of Facilities in the Main Cycling Disciplines in 
Scotland. .................................................................................................................21 
APPENDIX TWO  SCOTTISH CYCLING FACILITIES BY REGION ................................25 

Aberdeen & District.........................................................................................25 
Ayrshire & Dumfries .......................................................................................26 
Dundee & District ..........................................................................................26 
East Of Scotland ............................................................................................27 
Fife.................................................................................................................27 
Mid Scotland ...................................................................................................28 
North Of Scotland ...........................................................................................28 
West Of Scotland ...........................................................................................29 

 



                                                                                                                                                   Notes 

www.genesisconsult.com                                                                                                  Page 3 of 29 

THE CONTEXT - CYCLING IN SCOTLAND  
 
Introduction 

The importance of sport in Scotland is illustrated well by the following comment 
found in the Scottish Executive document Reaching Higher. 

 

“Sport contributes to our lives in so many ways, improving health, 
strengthening communities, providing employment and helping the economy. 
Sport can lift the spirit of the nation and raise individual self-esteem. It can 
challenge, inspire and entertain. 

 

Above all, sport matters.” 1 

 

Scotland is perhaps best well known for its football or rugby teams but the success of 
Scottish athletes in other sports should not be overlooked. In fact the last few years 
have been a very exciting period for the sport of cycling in Scotland. During 2006 
Scottish cyclists won an outstanding 3 World Championships and 6 Commonwealth 
Games medals. This success has been followed by the announcement of continued 
annual investment from sportscotland (£412,000 for 2008) which will contribute to 
Organisational and Club Development, Coach Education and Performance 
Development, supporting continued medal success. 

 

Although medal success is an important factor in the growing popularity of cycling in 
Scotland it is not the only issue to be considered. Cycle tourism is a rapidly growing 
market and is of particular relevance to Scottish Cycling and any future plans the 
organisation has. This facilities strategy for Scottish Cycling looks therefore at the 
needs of the sport of cycling in Scotland from both a participation and an excellence 
perspective but it also looks at the related area of cycling tourism especially in the 
discipline of mountain biking where competitive facilities are often also increasingly 
important tourism facilities attracting visitors from Scotland and further afield. 

 

To understand the context of this facilities strategy we must first discover where 
facilities, cycling and cycling facilities fit into important documents such as Building 
for Sport, Reaching Higher and its predecessor Sport 21. Following this will be a brief 
look at cycle tourism in Scotland and the effect this has on Scottish Cycling as an 
organisation and the facilities that are needed for the future. 

 

Relevant Documents and Policies 

Sport 21 2003-2007 – The National Strategy for Sport was published in 2003 by 
sportscotland and has been instrumental in delivering a number of key successes for 
the development of sport in Scotland: 

 

• The introduction of the Active Schools programme 

• The establishment of the Scottish Institute of Sport network 

• The professionalisation of sports governing bodies 

• A building programme for national sports facilities. 

                                                
1 Reaching Higher, p.57. 
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The strategy sets out: 

 

• A vision for Scotland as a sporting nation 

• The importance of sport for individuals, communities and the nation 

• The national outcomes and priorities for sport 

• The roles and responsibilities of the key delivery agencies 

• Principles for planning and delivery 

• The monitoring and implementation framework.2 

 

In relation to sports facilities what we witness in Sport 21 is the issue being linked 
with social and political agendas. These include the belief that new sports facilities 
may bring economic regeneration to an area and that facilities may also help improve 
the skills of individuals in areas of deprivation so as to make them more employable.3 
Reaching Higher, the document that followed Sport 21 in 2007, did not focus as much 
on these issues in relation to facilities. 

 

In 2004 Building for Sport replaced sportscotland’s Sports Facilities programme. 
Building for Sport is split into two areas. The first is community facilities which 
includes the provision or upgrading of all facilities for the general community and the 
second area is training and competition facilities, which relates to the provision or 
upgrading of national or regional facilities by the national governing bodies for each 
sport. 

 

The main aim of Building for Sport is to develop a network of multi-sports facilities 
which covers all the regions of Scotland. The strategy suggests that it will “address 
major facility needs for priority sports by providing a network of quality facility for 
training and, where appropriate, competition”.4 In relation to cycling the strategy lists 
cycling as one of the key sports that can expect the upgrading/provision of new 
national facilities, i.e. the new velodrome to be built in Glasgow. 

 

Reaching Higher – Building on the Success of Sport 21 was published by the Scottish 
Executive in 2007 and, as the title suggests, aimed to continue the achievements of 
Sport 21. The document reveals the long-term aims and objectives for sport in 
Scotland and also how these are to be delivered. Reaching Higher believes that sport 
in Scotland has the potential to achieve several different goals including… 

 

• Physical wellbeing, including tackling obesity 

• Mental wellbeing, contributing to improved self esteem and confidence 

• Building strong, vibrant and cohesive communities 

• Closing the opportunity gap and increasing participation amongst the most 
disadvantaged groups 

• Providing diversionary activities particularly in the most disadvantaged 
communities 

• Supporting rural communities by providing a forum for social interaction and 
in attracting visitors 

                                                
2 Reaching Higher, p.2. 
3 Sport 21, p.10. 
4 Building for Sport 
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• Promoting sustainable forms of transport such as cycling and walking 

• Promoting volunteering  

• Enhancing the economy and tourism opportunities. 5 

 

Reaching Higher suggests that in order for Scotland to improve its sporting 
performance at all levels it must provide an integrated series of pathways to help 
achieve this goal. Reaching Higher lists several keys aims that must be accomplished 
if sporting performance in Scotland is to be improved. One of these aims is for there 
to be “accessible, quality facilities which support competition and training”.6 The 
importance of facilities is further highlighted in the National Outcomes and Priorities 
where it is among 4 key priorities which aim to build and sustain a sporting 
infrastructure which in turn will deliver the national outcomes as illustrated in the 
diagram below. 7 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Reaching Higher believes that quality facilities are essential to the strategy’s success 
and that the availability, accessibility and quality of these facilities can determine 
what type of sports people wish to partake in and also how often the partake and 
how well they perform. 8 

 

It is also acknowledged that the quality of facilities in Scotland directly influences the 
chances of being successful in attracting major events.9 The Commonwealth Games 
in 2014 are a perfect example of the type of major event that Scotland wishes to 
host. Despite admitting that Scotland’s sporting infrastructure needs serious 
investment to replace an ageing stock of built facilities, Reaching Higher also notes 
that natural resources need to be more effectively utilised. It suggests that Scottish 
sports should work in partnership with the Forestry Commission, Scottish Natural 

                                                
5 Reaching Higher, p.8. 
6 Reaching Higher, p.20. 
7 Reaching Higher, p.23. 
8 Reaching Higher, p.29. 
9 Reaching Higher, p.29. 
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Heritage and others to discover more locations and encourage their use.10 Scottish 
Cycling currently work in partnership with the Forestry Commission but the 
encouragement of this type of initiative is ideal news as several cycling disciplines will 
be able to take further advantage of Scotland’s natural resources.  

 

In addition Reaching Higher states that Scotland must be “more imaginative in the 
refurbishment, design and location of new buildings so they meet the needs of a wide 
range of sports and are sufficiently flexible to meet changing trends”.11 This suggests 
that venues that have the ability to combine more than one sport may gain more 
support from important and relevant bodies. This may be relevant to cycling when we 
consider venues that can facilitate more than one type of cycling discipline. 

 

Despite the fact that the provision of quality facilities is a main aspect of the Reaching 
Higher strategy it must be noted that in sportscotland’s National Audit of Scotland’s 
Sports Facilities Summary Report (2006) there are no cycling facilities included. The 
reasons for this may be varied but it appears that cycling facilities are not held in the 
same class as facilities for football, rugby, golf and other sports, which is a problem 
that needs to be addressed if Scottish Cycling are to progress in the future. 

 
Cycle Tourism  

For an accurate representation of the cycle tourism industry in Scotland we will study 
Visit Scotland’s recently published Forecast for Cycle Tourism in Scotland to 2015. 12 

Scottish Tourism has signalled its ambition to increase its revenue by 50% by 2015. 
Although cycling currently only represents 8% of all trips to Scotland (£219m in 
revenue) an increase of this nature would be particularly relevant to the future plans 
of Scottish Cycling. 

 

Visit Scotland admits that defining and measuring the cycle tourism industry is a 
problematic process as cycling can on the one hand be the mainstay of a trip or may 
just a small portion of a visit. Cycling also has several disciplines, which makes any 
attempt to measure the industry more difficult.  

 

Despite these difficulties Visit Scotland declare that the mountain biking market is on 
the rise mainly due to improvements in forest trails and also the fact that Scotland 
has become renowned as a centre of mountain biking excellence. Fort William 
winning its bid to host the Mountain Bike World Championships in September 2007, 
despite strong competition from Australia and Canada, confirms this growth in the 
reputation of Scotland as a mountain biking destination. In addition to the growth of 
mountain biking Visit Scotland also highlight, using Mintel figures, that touring is 
expected to experience a 4% growth over the next 5 years.  

 

Visit Scotland believes the main reasons for this renaissance in cycle tourism within 
the U.K are an increasing awareness of issues concerning the environment and 
people’s health and the escalating costs of holidays abroad. It is estimated that by 
2020 the European market for cycle tourism will be worth a staggering £14 billion a 
year. Nevertheless, as mentioned previously, cycle tourism is undeniably a small 

                                                
10 Reaching Higher, p.29. 
11 Reaching Higher, p.29. 
12 Forecast for Cycle Tourism in Scotland to 2015. 
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market compared to other areas of tourism in Scotland. Visit Scotland, however, still 
believe that it can still add value to Scotland as a tourist destination. 

 

Conclusion 

This contextual review has hopefully provided an insight into the current situation 
regarding cycling facilities and the cycle tourism industry in Scotland. It is clear that 
cycle tourism is increasing in popularity in Scotland and Scottish Cycling should see 
this as an opportunity to increase and improve the level of cycling facilities that 
Scotland has to offer. The documents reviewed here also stressed the importance of 
facilities when creating athlete pathways, improving participation in a sport and 
achieving elite success.  

 

In the coming years events such as the 2012 Olympic Games in London and the 2014 
Commonwealth Games in Glasgow will provide a great platform for Scottish Cycling to 
realise the potential of cycling in Scotland not only in an elite sense but also by 
increasing general participation in cycling and improving the provision of cycling 
facilities. The inclusion of BMX and MTB as Olympic sports could also have a real 
impact on the popularity if these already growing disciplines. Scotland currently has a 
reputation for providing world-class facilities for MTB but as the sport grows it must 
be recognised that an increase in facilities elsewhere in the U.K may reduce the 
success Scotland is currently experiencing in this area. 
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RESOURCE AUDIT AND CATEGORISATION  
 

The Resource Audit 

The completion of a resource audit and the construction of a facilities database were 
both essential parts of this facilities strategy. Both these processes were designed to 
enable Scottish Cycling to ascertain what facilities were available, what may be 
needed for the future and where in Scotland these facilities should be located to 
deliver the objectives of the strategy. 

 

The resource audit was the first task to be completed. The majority of the data for 
this was gathered from the British Cycling online facilities database and the 2006 
Scottish Cycling handbook. The format for the table below was taken from a previous 
draft 2006 Facilities Strategy and provides an area structure which links with the 
organisational areas of Scottish Cycling. It should be noted that Road racing relates to 
closed road racing and fixed distance time trial routes only and does not include other 
regularly used routes on the open road as a result of a lack of recorded information. 
The Mountain Bike (MTB) section includes both downhill and cross country facilities. 

 

Grass track racing is generally conducted at Highland Games locations and these have 
not been included in the specific audit due to the one-off nature of the events. 

 

 

The table illustrates the strength of facilities in relation to road racing and MTB but 
also highlights the low levels of provision in all the remaining disciplines. The majority 
of road racing facilities are simply identified and measured open road routes which 
are detailed in Scottish Cycling’s Handbook and the issues in relation to this type of 
facility will be discussed later in this strategy.  

Categorisation 

Once the number and location of facilities had been finalised a process of categorising 
the facilities took place in discussion with Scottish Cycling. The main purpose of the 
categorisation was to illustrate the level and quality of facilities that are present within 
each discipline and in each geographical area so that gaps in provision could be 
highlighted and Scottish Cycling could then address these within the lifespan of this 
strategy. A structure of National, Regional and Local facilities was agreed with each of 

 Aberdeen 
& district 

Ayr & 
Dum 

Dundee 
& 

district 

East 
of 

Scot 

Fife Mid 
Scot 

North 
of 

Scot 

West 
of 

Scot 

TOTAL 

Cyclo-X          0 

MTB 
(including 
Downhill) 

6 8  2  8 17 8 49 

BMX    2    1 2 

Track racing   1 1    2 4 

Road Racing 
(Time trial & 
Closed) 

21 10 4 20 + 2  14 19 28 7 + 1 126 

Cycle 
speedway 

   1    1 2 

TOTAL  27 18 5 28 14 27 45 20 183 
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these areas having a set list of requirements that were needed to make a facility of a 
particular standard. The agreed categorisation of the main cycling disciplines in 
Scotland is give as an appendix. 

 

 

General Audit Conclusions by Discipline 

A full analysis of the audit and categorisation can be found in the appendices. 

In this section of the report, we provide the overall conclusions related to each 
discipline. 

 

BMX 

There are few dedicated and maintained BMX tracks left in Scotland and, while 2008 
will see the event as an Olympic discipline, it is unlikely that local authorities and 
others will invest in this discipline again in the near future unless there is a 
substantial increase in demand. The priority therefore for this discipline will be the 
maintenance of the limited existing provision. 

 

Mountain Biking 

There has been a massive increase in the provision of all levels of mountain bike tracks 
in Scotland and some of the initiatives, like the Seven Stanes project led by the Forestry 
Commission have been quite ground breaking providing a unique network of facilities 
which can deliver both competitive and recreational uses. 

Scotland, through the facilities in Fort William at Nevis range, has proved that it can 
provide the highest standards of facilities for international competition and plans have 
been made to develop further international competition facilities for the 2014 
Commonwealth Games in Glasgow. 

At the time of writing, a multi-agency group led by Scottish Cycling and including, the 
Forestry Commission, sportscotland, EventScotland, VisitScotland, Scottish Enterprise 
and Highlands and Islands Enterprise was preparing a strategic framework for the 
sustainable development of mountain biking in Scotland. This may have an impact on 
the priorities for Scottish Cycling in the future but the main facilities challenges 
identified through the audit were: 

• Ensuring that the levels and quality of national and regional provision keep 
pace with recreational and especially tourist demand  

• Ensuring that the main competitive venues continue to be developed as 
international standards grow so that Scotland can continue to win and 
stage major international competitions 

• Agreeing national technical standards for courses and for course 
maintenance 

• Encouraging the development of access to local areas of countryside and 
other land for informal activity. 

 

Track 

The opening of the National Velodrome in Glasgow in 2010 will provide Scotland with a 
track facility of the highest possible international standard and permanent spectator 
seating for 2500 and up to 4000 with additional temporary seating. The Velodrome is 
part of the national facilities programme for Scotland. The audit assumes therefore that 
the Velodrome will meet the needs of all national level track cycling in Scotland and will 
provide a significant international venue to which major events might be attracted in 
future. 



                                                                                                                                                   Notes 

www.genesisconsult.com                                                                                                  Page 10 of 29 

The main challenges in terms of track facilities are at regional levels. Presently, the 
outdoor track at Meadowbank Stadium in Edinburgh provides the main track facility in 
the country and that facility has provided a significant level of competitive success on 
the international stage. The future of the sports facilities at Meadowbank is unclear with 
Edinburgh City Council still to confirm it plans for that and possible alternative sites in 
the City. The question raised by the audit and supported by the consultation, is what 
level of facilities are required throughout the country to provide and introduction to 
track cycling so that the National Velodrome can play the most significant role at the 
higher level? The capital and revenue economics will exclude any further major indoor 
provision once the National Velodrome opens but lower cost alternatives are possible. 

 

Road Racing 

The audit of identified circuits for road racing and time trials tends to suggest that the 
sport in Scotland is well provided for with a good geographical distribution around the 
country. However, it is clear for the consultations that the increasing problems of 
cycling on the highways mean that the future of competitive road based cycling is 
becoming more difficult. Equally, there are few sports which have to consider road lay-
bys as some of their national and regional facilities! The number of closed road circuits 
in Scotland is very limited indeed and this is a major issue to be addressed in the 
strategy. 

  

Cycle Speedway and Cyclo Cross 

It would appear that the present provision for these two disciplines is sufficient for the 
demand.  

 

 

Basic Local Facilities 

The audit has looked at the formal provision for cycle sport and, with the exception of 
mountain biking, has not looked in any detail at informal access for recreational 
purposes. There are a very large number of issues in terms of the safe introduction to 
riding a bike which link with transport planning, physical activity promotion, community 
planning and other educational activities. Scottish Cycling recognises that there are 
many agencies involved in this level of facility development and looks to play a part in 
any future discussions about basic provision for cycling. Without the ability for young 
people to learn to enjoy cycling in a safe environment, it will be impossible for the other 
competitive disciplines to develop. This strategy recognises the critical role played by 
local authorities and others in making it possible for informal cycling activity to take 
place and while detailed consideration of this is beyond the scope of the audit and the 
strategy, it is nonetheless critical to the development of the whole sport in the same 
way that the sport of swimming, for example requires young people to have the 
facilities to learn to swim. 
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CONSULTATION  
 

Consultation with relevant people, groups, clubs and organisations is an essential part 
of any strategy. Scottish Cycling provided several opportunities for people to air their 
views and the points below are the main themes that came from these consultations.  

 

Each meeting gave the attendees a chance to express what they thought were the 
positive and negative aspects of Scottish Cycling in an exercise entitled ‘Where are we 
now?’  Other exercises in the consultation sessions included ascertaining what people 
believed success for Scottish Cycling would look like and what issues Scottish Cycling 
face now and may face in the future. The combined output from all the consultative 
meetings can be found below. 

 

Positive Aspects of Cycling in Scotland  

Several positive points were made about cycling in Scotland and Scottish Cycling as an 
organisation. In relation to cycling in general it was agreed that, despite the negative 
aspects of doping within the professional sport, there was currently a buzz about 
cycling in Scotland. Undoubtedly this has a lot to do with the recent success of 
Scottish riders at the World Championships and Commonwealth Games. Also the 
number of cycling clubs was on the up which may be due to the fact that bikes are 
now more affordable so there are no financial restrictions to getting involved with 
cycling. There was also mention of the development of the new Velodrome in Glasgow 
as a positive note for the future. 

 

Another area of particular note was that Scotland possesses world-class facilities for 
cycling, especially in the discipline of mountain biking. In addition to this it was also 
stressed that Scotland had very well developed capabilities in staging world-class 
events and conferences such as the UCI Mountain Bike and Trials World 
Championships being held in Fort William during September 2007. 

 

The growth in the resources available to the governing body was noted and the 
supportive role in this respect of sportscotland. Comment was also made on the 
increase in numbers of Regional Development Coaches for cycling and the high level 
of volunteers that contribute to the sport. 

 

Other aspects that were mentioned included that there was more dialogue with other 
agencies that had been lacking in the past, physical activity being high on government 
agendas and the potential that the upcoming Olympics and Commonwealth Games 
may have for cycling in Scotland. 

 

Negative Aspects of Cycling in Scotland 

In relation to Scottish Cycling as an organisation there was uncertainty about the role 
that Scottish Cycling plays and whether they were just responsible for the elite level of 
cycling. It was also claimed that the governing body lacked strategic direction and 
that a noticeable progression was not always apparent. Another issue identified was 
the range of cycling organisations which existed in Scotland and the challenge this 
presented to Scottish Cycling in developing it position as the strategic leader in the 
area. 
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Despite the positive aspects relating to facilities there were also negative aspects 
brought up. These included a lack of and a poor geographical spread of facilities, a 
lack of coaches at facilities and the problems associated with defining facilities. It was 
also mentioned that some facilities were not safe enough, and some are purely aimed 
at elite cyclists. Concerns were also raised about losing the current facilities in 
Edinburgh, the financial sustainability of facilities and the risk involved with provision 
for extreme cycling disciplines. 

Discussions took place especially on the challenges of maintaining any level of road 
racing and time trial activity on the public highway. Concerns were expressed about a 
lack of support and interest from highways authorities and the police and the 
consensus was that the longer term future of road racing on the highway looked 
extremely bleak indeed. 

 

Other issues that were raised included were poor PR and communication in relation to 
what is on offer in Scotland, drugs having an adverse effect on the image of sport of 
cycling, the problems of training (access, drop off of leaders and need for standards) 
and finally the traditions of cycling clubs restricting the growth of the sport. 

 

What Would Success Look Like? 

The consultative meetings were asked to consider what a successful outcome would 
look like for this strategy and the following four areas were identified as the key 
priorities. 

 

Partnerships  

Building partnerships is an important part of the delivery of any sports facilities 
strategy and it is no different for Scottish Cycling. Perhaps the most important 
partnership identified was securing more buy in from local authorities. A number of 
Scottish local authorities have had a significant role in developing facilities for cycling 
but the number of authorities involved is relatively small.  More community 
involvement was mentioned, as was building on the important relationship that 
Scottish Cycling currently has with the Forestry Commission. 

Facilities  

The main theme in relation to successful facilities was to have a fit for purpose 
network of well-used sustainable facilities throughout Scotland which met the 
developing needs of the various disciplines. Further more access to non-purpose built 
facilities was deemed important, as was having a wider range of managed venues and 
good local MTB trails. The targeted sustainability of BMX was also mentioned. 

Categorisation 

Closely linked to the facilities section above was the desire to have categorisation for 
these facilities. The main vision of success was to have a clear local, regional and 
national categorisation of facilities in order to ensure that they are sufficient facilities 
for each discipline.  

Role of Scottish Cycling 

The opportunity for Scottish Cycling was also commented upon when discussing what 
success in the future may look like. It was agreed that Scottish Cycling should be a 
cutting edge governing body and possess a diverse profile. The idea of a ‘home of 
cycling’ was also mooted and that if this was to happen then Scottish Cycling should 
be on site. The notion of Scottish Cycling showing real leadership in the diverse area 
of facilities development was also considered to be an important factor. 
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Other objectives included more cycling for transport, growth in private sector facility 
provision, not just facilities but also people, good publicity to promote what is there 
and the use of the Olympics and Commonwealth as a platform to provide role models 
for aspiring cyclists. 

 

Key Issues 

The a wide range of specific key issues were identified by the consultative meetings 
and included the following: 

 

General facilities 

o Defining standards  

o Categorisation – currently there is none  

o Capacity – what do we need / quantifying demand 

o Quality vs. quantity 

o Prioritisation of disciplines 

Road Racing 

o Police opposing cycle racing on the highway 

o Road circuits 

 Access, closures and control 

Authority of Scottish Cycling 

o Consensus required 

o Scottish Cycling need to take the lead  

o Roles and responsibilities of cycling bodies  

o Designated staff needed and linked to BC  

o Regional Issues vs. Infrastructure of Scottish Cycling 

 

Other issues mentioned included the problem of legislative differences between 
Scotland and England and the use of Community safety marshals in England, the issue 
of Scottish weather and the impending changes due to climate change, the problem of 
sustainable funding for facilities and lastly the fact that in a communication sense 
Scottish Cycling are not on the local authority radar. 

 

Overall Priorities 

After the consultative meetings a list of 10 priorities was decided upon.  

 

1. Local facilities to be identified 

2. Facilities to follow development pathway 

3. Linking people/resources to places 

4. Clear hierarchy for all disciplines 

5. Joined up thinking 

6. All disciplines included 

7. Better PR and more communication 

8. Support from friends 

9. Use potential of 2012/2014 

10. Decide clear targets 
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THE STRATEGY – VISION, GOALS AND ACTION 
Vision and Goals 

The overall vision agreed is that the strategy should provide an appropriate number of 
facilities to ensure that Scottish Cycling can grow and develop both participation and 
standards of performance in cycling within Scotland.  

The key goals for the next 6 – 10 years within the vision were identified as follows: 

 

• Enabling cycling to become a facility focussed sport 

• Providing the right facilities in the right places to enable growth and 
development to be achieved 

• Improving existing and forming new partnerships 

• Linking people resources of coaches and development officers to key 
facilities 

• Developing the role and position of Scottish Cycling in leading the facility 
development programme for the sport 

 

Actions Proposed 

In order to achieve the vision and to deliver the goals identified, this strategy proposes 
three major strategic initiatives which form the core of this strategy. The proposed 
initiatives are: 

• To build a robust set of PARTNERSHIPS with all relevant bodies to deliver 
the facility developments required 

• To put in place the PEOPLE required to lead the development of facilities 
forward 

• To identify and plan for the PROVISION of facilities required for Scottish 
Cycling to grow and develop 

Each of these initiatives is explained and expanded in to greater detail below and the 
provision initiative in particular is broken down into a number of sub-categories 
recognising the local, regional and national needs of all the target disciplines. 
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INITIATIVE ONE: BUILDING BETTER PARTNERSHIPS 

Description 

There are excellent examples of partnership working between Scottish Cycling and bodies 
like the Forestry Commission and sportscotland in the development and provision of 
facilities for cycling. However, unlike many other sports which look to local authorities for 
their main stock of facilities, the sport of cycling has had only a relatively limited 
engagement with local government. If the goal of being a facility based sport is to be 
realised then this will only be achieved by Scottish Cycling working closely with all the 
agencies with the scope and interest to assist. 

Rationale 

The key issue here is that there needs to be a clear recognition by all those involved in the 
sport of cycling that success in facilities development will only be achieved by a much 
stronger partnership approach than is evident at present and with Scottish Cycling in 
particular finding and committing the resources to support the further development of these 
partnerships. 

Even in areas like Mountain Biking where the existing partnership are developing well, there 
is the potential for more to be achieved with more co-operative activity. 

Recommendations 

• Scottish Cycling and sportscotland to establish a series of discussions with local 
authorities about the implementation of this strategy 

• Scottish Cycling, the Forestry Commission, sportscotland, VisitScotland 
and EventScotland to form a specific working group with other partners to plan the 
further development of mountain bike facilities in Scotland (in hand) 

• Scottish Cycling to work closely with Glasgow City Council in the development 
of a plan to optimise the potential of the new velodrome in Glasgow and other 
facilities within the City particularly related to the 2014 Commonwealth Games 

• Scottish Cycling to work closely with EventScotland other local agencies to 
ensure that the event potential of major facility developments is realised. 
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INITIATIVE TWO: PEOPLE 

Description 

Facilities of themselves do not create growth and development in a sport. It is how the 
facilities are used which delivers that development. This requires people in the form of 
development workers and coaches who may be volunteers or professionals. It was clear 
from the consultation exercise that the important role of people was recognised and this 
strategy has to take that on board if it is to achieve the vision. 

Comment was made on the considerable progress made by Scottish Cycling over the past 
few years with support from sportscotland in deploying development resources around the 
country and also in strengthening their headquarters organisation. However, the work 
involved in driving forwards a major facilities strategy cannot be underestimated and so the 
strategy also proposes additional resources within Scottish Cycling dedicated to facility 
development. 

Rationale 

The existing resources of Scottish Cycling are so committed that a major drive to develop 
appropriate facilities could not be sustained by the existing staff either nationally or locally. 

Recommendations 

• Scottish Cycling to seek support from sportscotland and possibly other partners, 
for the appointment of a national facilities officer to lead the implementation of this 
strategy and to provide advice and support for those seeking to develop new or to 
enhance existing facilities 

• Scottish Cycling in partnership with facility owners and managers, to identify the 
appropriate voluntary and professional staffing resources required for any new facility 
development 
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INITIATIVE THREE/A: PROVISION - DEVELOPMENT HUBS 

Description 

One of the great strengths of cycling as sport is the breadth and diversity of its club 
network. However, as much of the activity takes place out on the roads of the country, it 
can be difficult for young people in particular to engage formally with the sport even if 
many of them are enthusiastic cyclists. This is where the sport needs to build on the 
strength of the club network by creating a set of development centres around the country 
to provide easy access to the sport. The examples of the work done by at the Meadowbank 
Velodrome in Edinburgh, the facility at Caird Park in Dundee and at Glentress show what 
can be achieved by a clear facility focus for the sport and that is a key goal for this strategy. 

The concept of a Development Hub can be built around any designated facility. The most 
obvious ones are the velodromes but the concept could be extended easily to include closed 
road circuits to which there was regular access and even to a dedicated mountain bike 
facility such as Glentress and Nevis Range, Fort William. Equally, a development hub could 
comprise a range of facilities and involve a group of existing clubs in the area. 

Rationale 

The creation of a formal network of a regional development hubs in the main population 
centres of the country will provide much improved access to the sport and stronger feeder 
structures into national facilities.  

Recommendations 

• Glasgow – plan a development hub around the new national velodrome and other 
cycling facilities being built in that City 

• Dundee – support the local clubs in the further development of the facilities at 
Caird Park 

• Edinburgh – work with the local clubs and Centre to find a facility base before the 
closure of the Meadowbank Velodrome.  

• Aberdeen – seek opportunities for the creation of a development hub in Aberdeen 

• Inverness – seek opportunities for the creation of a development hub in Inverness 

• Stirling – seek opportunities for the creation of a development hub in Stirling 
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INITIATIVE THREE/B: PROVISION – DISCIPLINE NEEDS 

Description 

The audit of existing facilities has sought to identify present and planned levels of provision 
and to assist Scottish Cycling to identify the gaps in existing provision assessed against their 
development aspirations for the sport. This set of actions seeks to identify and encourage 
the development of a set of priority facilities to respond to the findings of the audit and to 
make the choices required in terms of priorities for investment and action. 

Rationale 

For the sport to continue to grow and develop at all levels it requires a set of facilities for 
each discipline which provide for the progression from local involvement to national levels 
of activity.  

Recommendations 

• ALL – Confirm a set of standards for national and regional facilities across all 
disciplines (Drafts are included in the Appendices) 

• TRACK (NATIONAL) – Work with Glasgow City Council to plan the effective 
utilisation of the National Velodrome 

• TRACK (REGIONAL) – Investigate the possibility of a low cost venue for track 
cycling of competition standard which might be feeder facilities for the National 
Velodrome (Target-two in Scotland – East and North East) 

• ROAD (NATIONAL/REGIONAL) – Establish a network of at least 2 closed roads 
circuits in each Centre in Scotland to an agreed template defining issues like access, 
safety, costs and ancillary facilities 

• ROAD (REGIONAL) – Review the current lists of designated routes in discussion 
with the local authorities and the police to identify those with the greatest potential 
for future use and development and work with Government and local authorities to 
ensure adequate legislative provisions are in place to secure the future of the public 
highway as an accessible venue for sport and physical activity 

• MOUNTAIN BIKE (GENERAL) – Confirm the track grading structure developed by 
the Forestry Commission as a national standard for tracks in Scotland and develop 
with the Forestry Commission a further set of standards for the maintenance of trails 

• MOUNTAIN BIKE (NATIONAL)  - Identify with the owners of the existing 
designated national facilities at Glentress and Nevis Range the necessary future 
development plans for these sites  

• MOUNTAIN BIKE (NATIONAL) – Identify one further location in West Central 
Scotland to be developed into a National venue 

• MOUNTAIN BIKE (NATIONAL) – Identify one further location in the North East 
of the country to be developed into a National venue 

• MOUNTAIN BIKE (REGIONAL) - Through the Mountain Bike working group 
proposed above, review the network of existing regional provision, its sustainability 
and opportunities for future development which will strengthen Scotland’s reputation 
as a major mountain biking destination. 
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INITIATIVE THREE/C: PROVISION – LOCAL 

Description 

The provision of safe, local facilities for recreational cycling is an essential foundation for 
this strategy. These facilities take the form of cycleways and paths, facilities in parks, 
informal access to open space, countryside and forests, safe routes to schools and public 
roads where specially designed for cyclists. Clearly, Scottish Cycling as an organisation 
cannot take direct responsibility for leading the provision of these informal facilities 
however, it does have a very clear interest in seeing that they are provided. 

Rationale 

Growth and development of the sport of cycling is integrally linked to growth in the activity 
of cycling. This places and obligation on Scottish Cycling to work closely with all the other 
organisations, like Sustrans and Cycling Scotland, which are working to develop informal 
facilities for cycling., primarily for recreational cyclists and sustainable transport routes. 

Recommendations 

• Scottish Cycling to works with other relevant organisations to secure more access 
to safe, informal facilities for cycling 
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IMPLEMENTATION 
 

Leadership  

Without doubt for this strategy to succeed Scottish Cycling must take an active role 
and show real leadership. Scottish Cycling must take full control of this process as any 
governing body should do. This will require the dedicated professional resources 
proposed above but it will also require an integrated approach amongst the various 
disciplines and committees at both national and regional level if real and lasting 
progress is to be made. The Board of Scottish Cycling will want to consider where the 
specific responsibility for the monitoring of the implementation of the strategy should 
lie and it is recommended that progress against the recommendations identified 
should be reviewed on an annual basis and a rolling 3 year action plan established to 
focus activity. 

 

Resources 

Scottish Cycling itself will be able to bring very little in the way of capital funding to 
support the implementation of this strategy and will have to rely on the support from 
its major partners to realise the vision. Equally, with the already agreed commitment 
to the national velodrome in Glasgow, the major capital resource requirement is 
already in place. Nonetheless, it is important to understand the likely levels of 
investment which are likely to be required for the levels of provision proposed. This 
will allow Scottish Cycling then to approach appropriate partners. 

It is very difficult to estimate the likely cost of developments required because the 
types of facility are venue specific and the estimates can only be taken as indicative at 
this stage. The aim of the costing exercise is simply to provide an overview of the 
likely costs involved. 

Major Capital Investment Required 2008 - 2017 

Discipline Level  Description Estimated Costs @ 
2008 Prices 

Comments 

MTB NATIONAL Adding two new venue 
and upgrading the 2 
existing venues 

£30m In addition to the 
planned CG 2014 
facility in 
Glasgow 

MTB REGIONAL One new or upgraded 
site per year 

£10m  

TRACK REGIONAL 2 low cost venues for 
track cycling of 
competition standards 

£5m  

ROAD NAT/REG Facilities at up to 16 
closed road circuits 
including changing, bike 
storage  

£8m  


